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INTRODUCTION 



We attended the Irish National Stud on 1 9th December 2008 to examine and review travel 
and motor expenses for all staff members. 

We reviewed the records and completed various tests which are contained in this report. 
We liaised with the following staff member : 
Helena Accounts - Purchase Ledger 

Procedure for recording travel & motor expenses 

1 Mileage expense sheets are completed by staff members when making a claim detailing : 
Date of journey 

Destination 
Mileage 
Purpose of trip 

The expense sheet is approved by the appropriate head of the department or Chief Executive, John 
Clarke. Mileage rates used are the Revenue recommended civil service rates. 

2 Company credit cards are used by John Clarke, Chief Executive and Julie Lynch, Stallion 
Nominations Manager. The credit card statement for Mr John Clarke is approved by Lady O'Reilly. 
The credit card statements for Ms Julie Lynch are approved by the chief executive, John Clarke. 
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TESTS COMPLETED 



1 Prepared a summary of the Travel Expenses detailing amounts attributable to Chief Executive, 
Stallion Nominations Manager and all other staff. This is attached in Appendix 1 

We also prepared a summary of Motor Expenses contained in Appendix 1 . 

The period covered is from 1st January 2008 to 30th November 2008. 

We also obtained available credit card statements for December 2008 for Julie Lynch and 

John Clarke. 

2 Analysis of staff travel expenses and vouched to supporting expenses sheets 

3 Analysis of credit card expenses for the Chief Executive and Stallion Nominations 
Manager and vouched to supporting receipts. 

4 Contained in Appendices the top 20 expenses for Chief Executive, Stallion Nominations Manager 
and staff expense claims. Also top 15 expenses re meals for Chief Executive and Stallion Nominations 
Manager. 

5 Analysis of motor expenses and verified a sample to supporting invoices 
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TRAVEL & MOTOR EXPENSES ; INTERNAL AUDIT 

RESULTS 



1 Summary of Travel Expenses and Motor Expenses 

A summary of travel expenses is attached in Appendix 1 which shows that the largest portion 
(at 62%) are the Chief Executive's expenses. 

The next largest expense are those of the Staff expense claims which represent (19%) and the 
remainder of (19%) relate to the expenses of the Stallion Nominations Manager. 

The motor expenses summary shows that the biggest expense is in relation to diesel for jeeps 
and farm. The Chief Executive drives a company car which was crashed and expense for car hire 
was incurred for four months. 

2 Staff Travel Expenses 

The majority of these expenses are mileage claims and represent 88% of the total. The employee 
completes a mileage expense sheet detailing: 

a Date 

b Destination 

c Purpose of trip 

d Mileage 

These sheets are then approved by the department head or John Clarke who initials the sheet. 
Expense sheets are passed to Helena in Purchases for payment. The rates used are civil service rates 
recommended by Revenue. We checked rates used and they were less than recommended rates at 
beginning of year but this was rectified during the year and rates now agree to recommended 
civil service rates. The change of rate was not back dated. 

When examining expense sheets on eight occassions (16%), the purpose of the trip was not completed. 
Recommendation 

We recommend that all expense sheets have purpose of trip completed as this is one of the 
conditions required to ensure an expense claim is valid. The person approving the claim 
should ensure this is completed before approval is given. 

3 Expenses of Chief Executive 

The Chief Executives expenses comprise mainly : 
Hotels & Meals 46,927 
Fl i ghts, car rental & parking 21,713 
Currency Exchange & cash withdrawal 8,1 50 

We enquired about the approval process for these expenses and were told that the credit card 
statements are approved by Lady O'Reilly who initials the statement. One statement was not 
initialed. 
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In relation to currency and cash withdrawal a breakdown is given at the end of the year 
by John Clarke and attached to December statement. 

We vouched all statements to supporting receipts but these were not always present. 
23% of expenses did not have supporting receipts and of the 77% which had receipts, 32% 
did not have detailed breakdown as credit card slip was the receipt. 

Expenses of Stallion Nominations Manager 

The Stallion Nominations Manager's expenses comprise mainly : 
Hotels & Meals 1 4,644 

Flights, car rental & parking 5,289 

Credit card statements are approved by John Clarke, Chief Executive who initials the statement. 

Three statements were not initialed out of the total of eight. 

Receipts for 34% of expenses were not attached to credit card statements. 

In examining hotels expenses for both John Clarke and Julie Lynch we did not find any personal 
expenses in relation to spa or beauty treatments. 

Recommendation 

All credit card statements should be signed by appropriate person with approval and dated. 
All expenses should be supported by detailed receipts from supplier and attached to monthly 
credit card statements. 

4 Top 20 Expenses 

Top 20 expenses of Chief Executive (Appendix 21 

The main expenses are hotels, meals and flights. We enquired if a diary is kept by John Clarke 
detailing trips taken during 2008. This is not kept but a list was provided to us which we matched to 
expenses incurred. Two expenses were classed as sundry and no receipt was available for 
expense at Johnston Garden Centre. 

Mr Clarke's wife travels with him and this has been approved by the directors of the company. 
Hotels used were 4 and 5 star graded by reference to webpages. 

Top 20 expenses of Stallions Nomination Manager (Appendix 3) 

The main expenses are hotels, meals and flights. We enquired if a diary is kept by Julie 

detailing trips taken during 2008. This is not kept but a list was provided to us. We matched this list 

to expenses incurred. Other expenses which do not relate to travel have been included. Two 

expenses in relation to personal items were approved by John Clarke, DID Electrical re new TV 

and damage to car on gravel driveway at Julie's house. 
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Recommendation 

We recommend that a diary is kept detailing date, destination and purpose of trips which is 
attached monthly to credit card statements and checked by person approving expenses. 
We also recommend that any expenses which do not relate to travel should be transferred to 
appropriate expense heading. 

Top 20 expenses of staff members 

The main expense is for mileage claims. We checked names of staff members to payroll list and 
all agreed. Mileage expenses include payments to staff for travelling between different 
locations on the grounds of the stud which has been approved by the directors. 

Other expenses include refund of flight costs to staff employed for foaling season from 
Australia, advanced driving lessons and flight costs for tourism promotions. 

5 Motor Expenses 

I vouched a sample of motor expenses to invoices for repairs and servicing which is attached 
in Appendix 5. 1 found no errors. 
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Irish National Stud 



Appendix 1 - Summary of Travel Expenses 

Nomina] Total 111,865 % 

Staff Travel Expenses 28,179 19% 

John Clarke Credit Card 6 1 ,546 

John Clarke Expenses 5,278 62% 

Julie Lynch Credit Card 1 4,473 

Julie Lynch Expenses 2,390 19% 

Not posted 

Nov-08 John Clarke Credit Card 8,601 

Dec-08 John Clarke Credit Card ] 7,036 

Nov-08 Julie Lynch Credit Card 4,201 

Dec-08 Julie Lynch Credit Card 6,554 



148,258 



Summary of Motor Expenses 

Nominal Total 



Services & repairs 1 ,66 1 

Tyres 959 

Car Hire 3,768 10% 

Petrol - Mr Clarke 1 ,702 5% 

DOE 900 

Diesel for Jeeps & White Diesel 15,769 44% 

Marked Gas Oil 10,780 30% 

Driver Theory Test 36 

Motor Tax - Mr Clarke 430 

36,004 
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